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Caregiving is one of the most overlooked but consequential challenges in today’s shifting
global order. As Asia, Africa, and Latin America emerge as new centers of economic, technological,
and societal influence, these regions are reshaping global markets and labor dynamics. This transition
presents both opportunities and risks as nations grapple with the challenges of urbanization,
migration, and demographic change. The United Nations (2023) estimates that by 2050, two-thirds of
the world’s elderly population will reside in these regions, with the number of people over 65 expected
to double to 1.6 billion. Simultaneously, urbanization is dismantling traditional caregiving networks,
leaving millions of families struggling to balance work and caregiving responsibilities.

The crisis is clear. Seventy-six percent of unpaid caregiving labor is performed by women
(United Nations, 2022), reducing workforce participation and exacerbating gender inequality.
Meanwhile, the migration of caregivers from emerging economies to wealthier nations has created a
global “care drain”, where caregivers leave their own families behind to provide care in foreign
countries (Kent et al., 2020). This model is unsustainable. However, this crisis presents an opportunity
to reimagine caregiving for a new global reality. Instead of replicating slow, fragmented Western
solutions, emerging economies can leapfrog outdated caregiving models and pioneer a digital-first
caregiving network.

This essay proposes an Al-powered caregiving platform that integrates telehealth, digital
caregiving labor markets, and monitoring solutions to provide accessible and culturally relevant
caregiving. By investing in technology-driven caregiving solutions, emerging economies can create
millions of new caregiving jobs, ease financial burdens on families, and establish global leadership in
caregiving innovation. This proposal is not just about solving a social crisis—it is about creating a pillar
that can drive growth, equity, and sustainability in the multipolar world.

The Silent Crisis: Caregiving
Caregiving Crisis in a Multipolar World

For centuries, caregiving was a shared, intergenerational responsibility, deeply embedded
within extended families and local communities. In many societies, aging parents lived with their
children, and child-rearing was a collective effort. However, as economies industrialized and
urbanized, these traditional caregiving networks deteriorated. In China, for example, 300 million
internal migrants have moved to industrial cities, leaving elderly parents in rural areas without direct
care (Sheng & Settles, 2007). The United Nations (2023) estimates that by 2030, over 60% of the
global population will reside in cities, making long-distance caregiving even more challenging.

Some argue that Western institutional care models—nursing homes, daycare centers, and
subsidized caregiving services—should be replicated in emerging economies. However, these models
are costly, culturally misaligned, and socially isolating. In Latin America, Asia, and Africa, strong family
bonds make institutional eldercare culturally unacceptable, often leading to loneliness, depression,
and lower quality of life for aging adults (Miyawaki & Hooyman, 2023). At the same time, families are
no longer able to rely on unpaid female labor, as women’s workforce participation is rising globally.

Critics argue that families should bear the primary responsibility for caregiving and that
government intervention is unnecessary. However, this ignores the fact that caregiving has massive
economic consequences. The United Nations (2022) estimates that unpaid caregiving contributes over
$10 trillion annually, equivalent to 9% of global GDP. This unpaid labor reduces workforce
participation, lowers productivity, and increases healthcare costs (Johnson et al., 2021). Governments
cannot afford to ignore this crisis.

The Global Care Drain and Labor Imbalances
The caregiving crisis is further exacerbated by migration-driven labor imbalances, which have
created a profound global care drain that destabilizes both sending and receiving nations. Millions of



caregivers from Asia, Africa, and Latin America migrate to wealthier nations to fill critical caregiving
shortages, often working as eldercare providers, domestic workers, or healthcare aides (Kent et al.,
2020). While these migrant caregivers play an essential role in maintaining care systems abroad, their
departure creates severe caregiving gaps in their home countries. Elderly parents, young children, and
disabled family members who rely on their care are left without sufficient support, as there are often no
formal structures in place to replace the caregiving they once provided.

The consequences of this migration pattern extend beyond individual families and pose wider
economic and social challenges for sending nations (Dhar 2011). The loss of caregivers leads to a
decline in intergenerational support systems, which have historically sustained social stability in many
cultures. Without caregivers to provide direct, hands-on care, aging populations in developing nations
face rising rates of loneliness, neglect, and health deterioration (Sheng & Settles, 2006). This lack of
care results in higher healthcare costs, as preventable conditions become chronic health crises that
require more expensive medical interventions. At the same time, children in these households may
suffer emotional and developmental setbacks due to the absence of primary caregivers, potentially
affecting education outcomes and long-term economic mobility.

Defenders of this system argue that remittances from migrant caregivers provide financial
support for their families, helping to cover medical expenses, education, and daily necessities. While
this is true to some extent, remittances serve as an economic bandage rather than a structural
solution. The financial contributions of migrant caregivers do not compensate for the loss of direct
caregiving labor, which is essential to the physical, emotional, and social well-being of those left
behind. Many elderly parents, despite receiving financial support, still lack access to quality care or
social services, making them increasingly vulnerable to health complications, social isolation, and
financial exploitation (Escandon, 2013).

The Solution: A Digital Revolution
Digital Caregiving Platform: The Leapfrog Opportunity

Emerging economies have a transformative opportunity to bypass the slow, costly, and
fragmented development of caregiving infrastructure seen in the West and instead leapfrog toward a
digital-first caregiving model. Historically, developed nations have relied on institutionalized caregiving
systems, such as nursing homes, daycare centers, and subsidized caregiving agencies, which require
significant physical infrastructure, high operational costs, and extensive bureaucratic oversight. These
systems, while functional in certain contexts (Su-Russell & Ispa, 2022), have proven to be financially
unsustainable and culturally misaligned in many regions. Instead of replicating these outdated models,
emerging economies can harness technology to create a more efficient, affordable, and accessible
caregiving solution that directly meets the needs of their populations.

A global caregiving platform would revolutionize caregiving by leveraging artificial intelligence
(Al), telehealth, and smart monitoring technologies to connect families with qualified caregivers in real
time. Unlike traditional caregiving services that are limited by geography and cost barriers, a digital
caregiving model would provide a borderless solution, ensuring that families can find culturally
relevant, linguistically compatible, and professionally trained caregivers, regardless of location (Kent et
al., 2020). Al-driven algorithms could match caregivers with families based on individualized needs,
such as specific medical conditions, language preferences, and cultural caregiving practices, ensuring
a personalized and high-quality caregiving experience.

Critics argue that technology cannot replace human caregiving and that digital solutions may
compromise the emotional and relational aspects of caregiving. However, the objective of an Al-
powered caregiving platform is not to replace human caregiving, but to enhance and support it. Al-
assisted predictive health monitoring would allow caregivers and family members to detect early signs
of cognitive decline, chronic ilinesses, or medical emergencies before they escalate (Miyawaki &
Hooyman, 2023). Telemedicine would enable remote caregiving, where migrant workers or distant
family members could virtually check in on their loved ones, receive real-time health updates, and
even consult with medical professionals from across the world (Johnson et al., 2021).

Beyond matching families with caregivers, a global digital caregiving platform would also
professionalize caregiving as a career path, providing certification programs, fair wage structures, and
social security benefits. In contrast to the current informal caregiving economy, where many caregivers
work in precarious, unregulated conditions, a formalized digital caregiving network would ensure that
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caregivers receive job protections, healthcare benefits, and retirement savings options, making
caregiving a sustainable and respected profession.

Some skeptics contend that rural areas lack the digital infrastructure necessary to support
such a platform, which could leave many vulnerable populations excluded from access to digital
caregiving solutions (O’'Donnell et al., 2023). While this concern is valid, it fails to acknowledge the
massive investments emerging economies are already making in mobile connectivity, fintech, and
digital services. The exponential rise of mobile banking, e-commerce, and telehealth in Africa, South
Asia, and Latin America has proven that digital services can successfully reach even the most remote
populations. In many developing regions, mobile-first technology has already replaced traditional
infrastructure-heavy models, allowing for direct-to-consumer digital services in finance, education, and
healthcare. A global caregiving app could seamlessly integrate into these existing networks.

Economic Integration: Caregiving as a Growth Industry

A global caregiving platform has the potential to redefine caregiving from a personal and
informal duty into a structured economic sector, transforming it from a financial burden on families into
a sustainable industry that generates employment, strengthens economies, and fosters gender-
inclusive growth. Historically, caregiving has been perceived as a private family responsibility,
particularly falling on women in unpaid roles (Htun, 2021), leading to reduced workforce participation,
suppressed wages, and long-term financial insecurity for millions (United Nations, 2022). The
argument that caregiving should remain a familial duty rather than a market-driven service is a
romanticized ideal that fails to account for the growing economic pressures on modern families,
particularly in urbanized, dual-income households where informal caregiving is no longer feasible.

Formalizing caregiving as an industry would unlock economic value that has traditionally gone
unmeasured in national labor statistics. By integrating caregiving into the formal economy,
governments can create millions of caregiving jobs that offer fair wages, social protections, and
professional advancement opportunities. Caregiving should be recognized as a skilled profession,
requiring specialized training, certifications, and fair compensation. A standardized caregiving labor
force would not only improve the quality of care for recipients (Pearson et al., 2023), but also empower
caregivers economically, allowing them to contribute to economies while gaining financial stability.

Opponents argue that governments cannot afford large-scale caregiving investments, citing
budget constraints and competing policy priorities. However, the cost of inaction far outweighs the cost
of investment. Without a structured caregiving industry, governments will continue to face mounting
economic burdens in healthcare expenditures, lost workforce productivity, and social welfare costs.
The global aging population will require increasing levels of long-term care, and if caregiving remains
an informal, unpaid responsibility, national healthcare systems will be overwhelmed by preventable
hospitalizations, unmanaged chronic conditions, and premature institutionalization of the elderly.

A market-driven caregiving industry could alleviate these burdens by shifting care from
expensive institutional settings to home-based and community-driven models, reducing public
healthcare costs while improving quality of life. By investing in Al-powered caregiving solutions, digital
caregiving marketplaces, and labor mobility policies that ensure ethical employment practices,
emerging economies can set a new global standard for caregiving that is both economically viable and
socially responsible. Beyond economic benefits, integrating caregiving into formal labor structures
would promote gender equality, enabling women—who overwhelmingly shoulder unpaid caregiving
responsibilities—to access professional opportunities without sacrificing their financial independence
(Becker, 2007). Governments that prioritize caregiving as a critical economic sector will not only
strengthen social stability but also unlock workforce potential, leading to greater economic output and
inclusive development.

Ultimately, caregiving is not just a private family duty; it is an essential pillar of economic
resilience. Nations that fail to invest in caregiving infrastructure will bear the consequences of a
weakened workforce, higher healthcare costs, and worsening social inequities. In contrast, those that
embrace caregiving as a growth industry will be positioned at the forefront of a new economic
revolution, one that prioritizes care, dignity, and sustainability.

Conclusion: Seizing the Caregiving Opportunity in a Multipolar World
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Caregiving is not just a moral obligation; it is an economic imperative. A global caregiving
platform, powered by Al, remote monitoring, and digital labor networks, offers a real solution. It is not
about replacing human care but about empowering caregivers, supporting families, and ensuring that
no one is left behind. The question is no longer whether caregiving must change—it is already
changing. The real question is who will take control of this future. The nations that act now will set the
standard for caregiving policies, technology, and workforce development, positioning themselves as
global leaders in the next great economic revolution. Those who hesitate will be left behind, burdened
by rising healthcare costs, shrinking workforces, and an aging population with no one to care for them.

The world is at a turning point. Caregiving is no longer a private struggle—it is a global
opportunity. Those who innovate, invest, and build will lead the future, not just in care, but in economic
strength, social stability, and global influence. The time for action is now. The leaders of tomorrow will
not be the ones who ignored the caregiving crisis—they will be the ones who solved it.
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